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Th e genesis of this book followed no straight or clear path. Th e question I started 
with became transformed in the process of research and writing until, in the end, 
it was no longer apparent, or only faintly so, in the book that emerged. Inspired 
by Ernest Gellner’s stimulating meditations in Plough, Sword, and Book on the 
growth of knowledge, I had wondered about the impact on society of the ap-
plication of social sciences, such as psychology. Th is interest led me eventually to 
the German Labor Administration’s large psychological service. Soon the Labor 
Administration itself and its long-standing attempt to gain complete control of 
the labor market fascinated me even more. Researching their roots revealed the 
importance of a second labor force project, the German government’s and indus-
try’s program to train German workers. My initial question about the growth of 
knowledge had led me, then, back to Gellner’s other two themes: power and the 
economy. 
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ment and motivation to continue with a project that at many times threatened to 
overwhelm its author. It is a pleasure to thank them here.
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detail. David Blackbourn went far beyond the traditional role of second reader. 
His careful reading of my initial draft helped me situate the account of the Labor 
Administration within the broader German history that he knows so well. Both 
professors displayed a confi dence in the project that sometimes eluded the author 
himself. 

Without Horst Gundlach, this project simply would never have been con-
ceived. When I was still struggling with the general question of the impact of 
applied psychology, he alerted me to the importance—dare I admit, even the ex-
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istence—of the Labor Administration and its huge psychology wing. His advice 
to focus there launched the second, and much more fruitful, stage of my project. 
In a frigid January, Professor Gundlach hosted me at his Institute for the History 
of Psychology at the University of Passau, where I had access to valuable docu-
ments on the post–1945 Labor Administration. In Passau, Stefan Petri and Jeelka 
Reinhardt were generous enough to put me up in their apartment and provide 
stimulating conversations from their own work on applied psychology.

Professor Gundlach also facilitated contacts to members of the contemporary 
Labor Administration. Mr. Reinhard Derow became my point of reference in 
Nuremberg: he arranged interviews with former Labor Administration psycholo-
gists, provided materials from his personal collection of historical documents 
on the psychological service, off ered his own perspective as a former member of 
the service, and helped arrange for my stays in Nuremberg. Dr. Reinhard Hilke, 
the director of the psychological service, was also very supportive of my project, 
providing information, contacts, and welcome hospitality.

During much of the writing of this book, I enjoyed the great good fortune of 
having two institutional homes at Harvard that managed to be simultaneously 
congenial and intellectually stimulating places: the Minda de Gunzburg Center 
for European Studies and the Social Studies program. I have the warmest memo-
ries of both places and am deeply grateful to their staff s, faculty members, and 
students. 

During the research and especially the writing phases, friends and colleagues 
off ered helpful critiques, challenging questions, intellectual stimulation, and, not 
least, encouragement and vital emotional support. Eric Kurlander especially has 
provided me with incisive commentary on considerable portions of the manu-
script, helping me to embed the account of the workforce optimization projects 
in the political landscape of Imperial and Weimar Germany that he knows in-
side and out. Numerous conversations with Robert Fannion deepened my un-
derstanding of the political economy of labor markets (and provided food for 
thought on innumerable other topics as well). Oliver Dinius commented help-
fully on parts of the manuscript and shared his own work on labor policies in 
twentieth century Brazil, providing a useful non-European point of comparison. 
Others to whom I am grateful include Andrea Sangiovanni-Vincentelli, Fiona 
Barker, Christine Soutter, Daniel Ziblatt, Peter Gordon, Judith Surkis, Philipp 
Klages, Elke Jahn, Hal Hansen, Mitchell Ash, Greg Eghigian, Richard Wetzell, 
John Gillingham, Torben Iversen, Patrice Higonnet, Andreas Seeber, Lothar 
Sprung, Günter Spur, Paul Lachelier, Daniel Moses, Th omas Ponniah, James Je-
sudason, and Jay Straker.

An anonymous reviewer for Berghahn Books made trenchant criticisms of my 
original manuscript. In particular, he or she helped me to produce a more fo-
cused argument and to highlight more eff ectively the corporatist politics behind 
the Labor Administration. At an earlier stage, Tim Sullivan helped me improve 
the manuscript’s organization and fl ow. At a later one, Kurtis Griess compiled a 
preliminary index. Nancy Gerth put together the full, fi nal version.
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Th e research for this book could not have been accomplished without funding 
from several sources. I am exceptionally grateful to the Krupp Foundation and 
the Hasenpfad History Society for funding two years of research (1998–2000) 
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A project like this also refl ects the traces, however indirect, of great teachers 
from one’s past. I want to thank them here. In graduate school at Harvard, in 
addition to my advisers, Michael McCormick, Patrice Higonnet, and Roman 
Szporluk were particularly inspiring intellects and mentors. During my years in 
Heidelberg, both Georg Christoph Berger Waldenegg and Volker Sellin were su-
perb Lehrer and, just as importantly, showed great kindness and generosity to a 
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the man who more than anyone else has shaped my thinking, Hans Albert. Th e 
Sunday brunches hosted by Hans and his gracious wife, Gretl, epitomize intel-
lectual conviviality at its fi nest. 

Above all, I am grateful to my parents. Th ey have always sustained me with 
their love, engaged interest, and confi dence in me. From an early age, they showed 
me how enjoyable a life of the mind could be, while their own scholarship sets 
standards I can only hope to emulate. Both of my parents read and commented 
on signifi cant parts of this work. It was especially fortunate for me that as this 
project evolved to include the late-nineteenth century origins of what came to be 
called human economies, I discovered considerable common ground with a book 
my mother has been working on about the indigenous sources of social reform in 
Frankfurt am Main. Conversations with her about nineteenth century eff orts to 
address the social question and improve the workforce have been invaluable for 
my own understanding of the Labor Administration.

With gratitude and pleasure, I dedicate this book to my parents.
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